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Grants to States Conference

March 14-16, 2011

Baltimore, MD
_________________________________
Agenda

Monday, March 14, 2011

Atrium (2nd floor)
Registration opens at 7:30 a.m.
Constellation Ballrooms C and D (2nd floor)
7:30 a.m. – 8:00 a.m. – Networking Breakfast
8:00 a.m. – 8:15 a.m. – IMLS Welcome and Opening Remarks
8:15 a.m. – 8:45 a.m. – Introductions 
8:45 a.m. – 9:00 a.m. – Transition to Constellation Ballrooms E and F (2nd floor)
Constellation Ballrooms E and F (2nd floor)
9:00 a.m. – 10:15 a.m. – Art of Perception 

· Speaker: Amy E. Herman, President, Art of Perception
10:15 a.m. – 10:30 a.m. – Break

10:30 a.m. – 11:45 a.m. – Setting the Context: Evaluation and Planning
· Moderator: Laurie C. Brooks, Associate Deputy Director for State Programs, IMLS
· Panelists: Susan H. Hildreth, Director, IMLS
Mary L. Chute, Deputy Director for Libraries, IMLS
Mary Estelle Kennelly, Grants Management Officer, IMLS
Carlos A. Manjarrez, Associate Deputy Director for Research and Statistics, IMLS
11:45 a.m. – 12:00 p.m. – Transition to Pisces Room (15th floor)
Pisces Room (15th floor)
12:00 p.m. – 1:00 p.m. – Lunch 
12:30 p.m. – 1:00 p.m.
Keeping Libraries and Museums Relevant in the 21st Century
· Speaker: Susan H. Hildreth, Director, IMLS
1:00 p.m. – 1:30 p.m. – Transition to Ballrooms E and F (2nd floor)

Constellation Ballrooms E and F (2nd floor)
1:30 p.m. – 2:30 p.m. – State Experiences with Results-based Planning 
· Moderator: Susan McVey, Director, Oklahoma Department of Libraries

· Panelists: Amy Johnson, Library Program Administrator, State Library & Archives of Florida
Barbara Reading, Library Development Director, Missouri State Library
Mary Linda Todd, LSTA Coordinator, Division of Library Development, New York State Library
2:30 p.m. – 2:45 p.m. – Break

2:45 p.m. – 5:00 p.m. – IMLS Planning and Evaluation Process
· Speakers: Mamie Bittner, Deputy Director for Policy, Planning, Research, and Communications, IMLS
Carlos A. Manjarrez, Associate Deputy Director for Research and Statistics, IMLS
Matthew Birnbaum, Research and Evaluation Officer, IMLS
Sandra Nelson, Library Consultant 
2:45 p.m. – 3:15 p.m.
Review of Guidance Document for Upcoming Five-Year LSTA Evaluations
3:15 p.m. – 3:45 p.m.
Discussion of Priorities in IMLS Reauthorization and Introduction to the Four “Themes”
3:45 p.m. – 4:30 p.m.
Introduction to Planning Process for Improving Performance Management
4:30 p.m. – 5:00 p.m.
Q & A
Harborview Room (2nd floor)
5:30 p.m. – 6:30 p.m. – Reception
_________________________________
Tuesday, March 15, 2011

Constellation Ballrooms C and D (2nd floor)
7:30 a.m. – 8:15 a.m. – Networking Breakfast
8:15 a.m. – 8:30 a.m. – Transition to Constellation Ballrooms E and F

Constellation Ballrooms E and F (2nd floor)
8:30 a.m. – 9:45 a.m. – Setting the Stage
· Facilitators: Matthew Birnbaum, Research and Evaluation Officer, IMLS

Sandra Nelson, Library Consultant

8:30 a.m. – 9:10 a.m.
Agenda


9:10 a.m. – 9:35 a.m.
LSTA 2012-2016 


9:35 a.m. – 9:45 a.m.
Introduction to Group Work I 

Constellation Ballrooms C, D, E, and F (2nd floor)
10:00 a.m. – 11:45 a.m. – Group Work I, Barriers and Opportunities 

· Facilitators: Michele Farrell and Kim Miller [Theme 1, Ballroom C]
· Facilitators: Terri Brown and Erica Pastore [Theme 2, Ballroom D]
· Facilitators: James Lonergan and Karen Motylewski [Theme 3, Ballroom E]
· Facilitators: Carlos Manjarrez and Kim Okahara [Theme 4, Ballroom F]
(10:55 a.m. – 11:05 a.m. – Break)
11:45 a.m. – 12:00 p.m. – Transition to Pisces Room

Pisces Room (15th floor)
12:00 p.m. – 1:15 p.m. – Lunch 

12:30 p.m. – 1:15 p.m.
Reinventing Your State Library for 2011: A Dialogue in Three Short Acts
· Speaker: Karen D. Hyman, Library Consultant
1:15 p.m. – 1:30 p.m. – Transition to Ballrooms E and F (2nd floor)

Constellation Ballrooms C, D, E, and F (2nd floor)
1:30 p.m. – 3:30 p.m. – Group Work II

1:30 p.m. – 1:45 p.m.
Recap of Barriers and Opportunities


1:45 p.m. – 3:30 p.m.
Inputs and Strategies 
3:30 p.m. – 3:45 p.m. Break

Constellation Ballrooms E and F (2nd floor)
3:45 p.m. – 5:00 p.m. – Plenary Review and Discussion
· Speakers: Matthew Birnbaum, Research and Evaluation Officer, IMLS

Sandra Nelson, Library Consultant
3:45 p.m. – 4:15 p.m.
Recap of Inputs and Strategies 
4:15 p.m. – 4:30 p.m.
Future Steps

4:30 p.m. – 5:00 p.m.
Discussion/Questions
_________________________________
Wednesday, March 16, 2011

Constellation Ballrooms C and D (2nd floor)
7:30 a.m. – 8:15 a.m. – Networking Breakfast
8:15 a.m. – 8:30 a.m. – Transition to Constellation Ballrooms E and F

Constellation Ballrooms E and F (2nd floor)
8:30 a.m. – 9:00 a.m. – Reauthorization at a Glance (or Two)
· Speaker: Nancy Weiss, General Counsel, IMLS
9:00 a.m. – 9:50 a.m. – IMLS Grants Administration: Sub-grant Reporting (FFATA) and 
Managing Funds (FSR, SF 270)
· Moderator: Laurie C. Brooks, Associate Deputy Director for State Programs, IMLS
· Panelists: Michael Jerger, Chief Financial Officer, IMLS
Mary Estelle Kennelly, Grants Management Officer, IMLS
Cam Trowbridge, Deputy General Counsel, IMLS
9:50 a.m. – 10:20 a.m. – Break & Hotel Check-Out
Constellation Ballrooms E and F (2nd floor)
10:20 a.m. – 11:45 p.m. – IMLS Grants Administration: 4%, Match, and MOE
11:45 a.m. – 12:00 p.m. – Transition to Pisces Room

Pisces Room (15th floor)
12:00 p.m. – 1:30 p.m. – Lunch


12:30 p.m. – 1:15 p.m.
Perception of Libraries, 2010: Context and Community 



· Speaker: Cathy De Rosa, Vice President for the Americas and Global Vice President of Marketing, OCLC
1:15 p.m. – 1:30 p.m.
Closing Remarks
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