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Reminder of Structure

• Today’s scenarios: Windfalls and Wonderful Things
• Groups will have thirty minutes to: 

• Digest their scenario and make individual notes (5 min)
• Collectively consider implications for the work of state 

libraries in their breakout rooms (25 min)

• Each group will have an IMLS facilitator
• Identify a representative who will share a summary 

of the group’s work when we come back together



Reminder of Norms

• Be open to new ideas
• Challenge your assumptions
• Suspend disbelief
• Stay “future-oriented”
• Fully participate

• listen actively
• contribute
• leave “space” in the conversation for others
• stay engaged

Adapted from “The ARL 2030 Scenarios: A User’s Guide for Research Libraries,” p. 66

http://www.arl.org/wp-content/uploads/2010/01/arl-2030-scenarios-users-guide.pdf


Breakout Assignments

• Madison Ballroom: Madison Bolls, AK, AR, AZ, CA, DC, 
HI, ID, IN, KS, LA, MA, MD, ME, MI, MN

• East Room (3rd Floor): Teri DeVoe, MO, MS, MT, NC, ND, 
NH, NJ, NV, NY, OH, OK, OR, PA

• South Room (3rd Floor): Dennis Nangle, PR, RI, SC, SD, 
TN, TX, UT, VA, VI, WA, WI, WY

• Virtual: Cindy Boyden and Laura McKenzie



Debrief

• What was your overall impression of the scenario 
planning process?

• Which type of scenario fostered more interesting 
discussion: catastrophes or windfalls? Why?

• What kind of insights did you glean through this 
process that could apply to your work at the state 
library?



Strategic Foresight 
Insights
Cyndee Landrum, Deputy Director for 
Libraries, IMLS
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