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Overview

Share successful ways of showing impact of LSTA 
funds.

Participants:

• Mary Rayme, MD
• Rob Favini, MA
• Evan Struble, OH
• Susan Mark, WY

Presenter
Presentation Notes




Telling the Story
Maryland

Agency

Mary Rayme, LSTA Coordinator

Presenter
Presentation Notes
Add notes here.



Maryland State Library Agency
● Separated from state board of 

education in 2017
● Very small state agency, we 

have 11 people in our main 
office

● No full-time marketing staff



Press List
Our old 
media list 
had a 
dozen 
contacts.

The new 
list has 78!

Presenter
Presentation Notes
We started writing the press release at the same time we started to compile a press outlet email list that includes newspapers, tv stations, and online publications statewide. We really needed to have this important communications infrastructure in place to be able to reach the widest audience.



Press Release

● Created press release 
about how ARPA funds 
were distributed to 
public library systems 
in Maryland.

● We started writing it in 
late August 2021 and 
released it in mid-
October.

Presenter
Presentation Notes
Because we don’t have a full-time communications professional on staff we write press releases very infrequently. I started the press release in response to the huge gift that ARPA provided to Maryland public libraries. We received a little over $3 million which basically doubled our LSTA award– that’s exciting! I started the press release by just listing the grant awards and maybe a sentence of description. This document was then edited into a much more readable and impactful document that helped to tell the story of how Maryland public libraries were using ARPA funds.



Birth of the Boilerplate

“As the state library agency for Maryland, MSLA administers State and Federal 
funds to support Maryland public libraries in their mission to offer outstanding 

resources, programs, and excellent customer service. The State Library Resource 
Center, at the main branch of the Enoch Pratt Free Library, serves as the official 
state library. MSL has oversight of the Maryland State Library for the Blind and 

Print Disabled; Maryland’s Public Libraries; the State Library Network; the Library 
Capital Grants Programs; and the Deaf Culture Digital Library.”

Presenter
Presentation Notes
The challenge of a press release called for the creation of an appropriate boilerplate final paragraph that tells the story of who we are and what we do. 



Sent!
● We sent the press release to 

our media list and we 
uploaded it on our website 
as well.

● We also sent the press 
release to Madison, our 
program officer at IMLS.



Thanks!
Questions?

Mary Rayme, Grants Coordinator
maryp.rayme1@maryland.gov



Telling the LSTA Story

Rob Favini
Head of Library Advisory 

and Development
robert.favini@mass.gov



MBLC History

C.B 
Tillinghast

Samuel Swett 
Green

Henry S. 
Nourse

E.P 
Sohier

Anna E. 
Ticknor
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Presenter
Presentation Notes
Established in 1890 The Free Public Library Commission of Massachusetts was established by "An Act to Promote the Establishment and Efficiency of Free Public LibrariesMission from strategic plan: As a state agency, the Massachusetts Board of Library Commissioners promotes equitable access, advances innovation, and fosters resilience in libraries across the Commonwealth through funding, guidance, partnerships, and the coordination of statewide services.



The LSTA Story is the Library Story
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Presenter
Presentation Notes
Who we tell the story toHow we tell the storyWhat tools we use



Who We Tell The Story To
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How We Tell the Story

https://www.mblclegislativeagenda.com/
14



 

Presenter
Presentation Notes
Encourage folks to go to our website for more information
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The LSTA Story

https://mblclsta.com/
18
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Story Telling Tips

• Don’t assume they’ve heard it
• And even if they have heard it…
• Tap into their culture
• You have to do all of the lifting
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Thank you!

Rob Favini
Head of Library Advisory and Development
Massachusetts Board of Library Commissioners
robert.favini@mass.gov

22



Getting the Story Out: 
Amplifying Grants’ Impact

• Identify the target audience(s)
• Legislature
• Board of Trustees
• Library community

• Tailor your approach
• Data vs. “story”
• Delivery method



 



Questions? 

Evan T. Struble
Associate State Librarian for Library Development

State Library of Ohio
estruble@library.ohio.gov





  



     



Blog posts related to IMLS funding

• Get Out There and GoWYLD
• ARPA funds announcement and updates
• 5-year evaluation survey and completion
• Directors’ annual work session
• Rowdy Randy project
• Miscellaneous database features



The Outrider
• Electronic newsletter 

to Wyoming libraries
• Usually 10-16 pages
• 1100+ on mailing list
• 10-12 times annually



Press releases related to federal funding

• Get Out There and GoWYLD
• TumbleBooks and TeenBookCloud (ARPA)
• Gale Business Plan Builder and Legal Forms (ARPA)
• Wyoming Virtual Library

Press releases are sent statewide to more than 100 
media contacts.





Directors’ Work Session



Rowdy Randy at the Wyoming Library 
Association legislative reception



    



    



  





 



Campaign assets
• Posters, bookmarks, 

banners
• Web graphics
• Videos
• Social media cover 

images and post graphics
• Email and social media 

pre-written content
• HTML email template



Questions?

Mary Rayme, Grants Coordinator
Maryland State Library
maryp.rayme1@maryland.gov

Evan T. Struble, Associate State Librarian for 
Library Development
State Library of Ohio
estruble@library.ohio.gov

Rob Favini, Head of Library Advisory and 
Development
Massachusetts Board of Library Commissioners
robert.favini@mass.gov

Susan Mark, Outreach Librarian
Wyoming State Library
susan.mark@wyo.gov

mailto:maryp.rayme1@maryland.gov
mailto:estruble@library.ohio.gov
mailto:robert.favini@mass.gov
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